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Stephen H. Gordon has a model for his
newest bank: no expansion via branches,
which he calls “antiquated.”

“No one walks into branches anymore,”
Gordon said at Genesis Bank’s inaugural
party in early October. 

“I love the fact that we don’t have all of that
legacy. We should have a lower expense
structure so we should be able to offer more
competitive products.”

Newport Beach-based Genesis, which offi-
cially opened in August, is the third bank
started by Gordon. 

His latest bank will focus on loans for small
to medium-size businesses, commercial in-
dustry, multifamily, office, industrial and re-
tail. It intends to partner with other entities for
consumer banking. He expects about $100
million in loan production during its first
year, with the capacity to loan up to $7 mil-

FINANCE: Genesis aims
for minority-owned businesses

Gordon Ditches Branches at Latest Upstart Bank

n By PETER J. BRENNAN

“Our mission is very clear to us.”
It’s working closely with Hispanic, Asian

and Black chambers of commerce, he said.
On Oct. 18, Genesis announced a partner-

ship with the Orange County Hispanic
Chamber of Commerce that includes help-
ing the estimated 30,000 Hispanic-owned
businesses in Orange County.

“We believe the bank’s diverse, multiracial
focus as an MDI distinguishes their commit-
ment to the community from other banking
institutions and is a much-needed banking re-
source to the Orange County Hispanic busi-
ness community,” Chamber CEO Reuben
Franco said in a statement.

New Software
At Opus, Gordon employed more than 800

at 50 different locations.
This time around, he’s planning to hire far

fewer and might open only a couple of other
offices in Los Angeles and another in Orange
County. 

At the beginning of Opus, its legacy tech-
nology had to be rebuilt, Gordon recalled. 

“As much as we thought we had an ad-
vanced platform in 2010, that was an amalga-
mation of bank acquisitions. We inherited
their technology. That was pretty antiquated
compared to where we are right now.”

Genesis’ platform was built from scratch
employing software from a variety of vendors. 

“We brought together best of breed and
bolted them together in a way that no one else
had done so before,” he said.

Called GenTech, it’s “a groundbreaking
combination of best-in-class technologies,
which are tightly integrated to give clients a
seamless, digital first, and transparent expe-

      �  Genesis 33

lion per loan. Gordon intends to bring in ad-
ditional capital to support further growth.

“Everything is relationship driven,” Gor-
don said. “From previous banks that we’ve
built, we have a pretty big following in
Southern California.”

$57M Funding
Gordon has a long history in Orange

County banking circles. After the dot-com
bust in 2000, he co-founded Commercial
Capital Bancorp, which was sold for almost
$1 billion in 2006.

Following the 2008 financial crisis, Gor-
don in 2010 led the $460 million recapital-
ization of Bay Cities National Bank and
renamed it Opus Bank, which was sold for
$743.9 million a year ago to crosstown
rival Pacific Premier Bancorp of Irvine
(Nasdaq: PPBI). 

Pacific Premier—run by a different Steve
G, Steven Gardner—ranks No. 1 on this
week’s list of Orange County-based Com-
mercial Banks (see list, page 28).

Five days after that deal closed, Gordon
filed paperwork to start Genesis Bank even
though it was in the middle of the coron-

avirus-induced recession.
Gordon raised $57 million in an

oversubscribed initial capitalization
that included as investors himself
and Arkview Capital of Stamford,
Conn.

Minority Focus
Arkview, a minority-certified pri-

vate equity fund focused on investing
in diversity-oriented businesses, was
founded last year by Joon
Chang, Pavel Chernyshov and Vijay
Mehta, a trio who worked together

for a decade at the Ziff family office in New
York. The Ziff family, heirs to the Ziff-Davis
publisher of hobbyist magazines, is worth
$15 billion, ranking it No. 20, among Forbes’
annual list of the wealthiest American fami-

lies. Genesis’ private
offering represents the
largest capitalization
ever for an entirely
new bank based in Or-
ange County, River-
side County, or San
Bernardino County. It
is the second ever
largest de novo capi-
talization in all of
Southern California,
trailing one bank in
Los Angeles County.

Out of 5,000 banks in the U.S., only 143
are labeled minority deposit institutions
(MDI), according to Gordon.

With about 60% to 75% of Southern Cali-
fornia considered “multi-diverse,” “we felt
very strongly that we must be reflective of
our community,” Gordon said.

Stephen H. Gordon
Founder, Chair, CEO

Genesis Bank

The lobby of Genesis Bank in Newport Beach, overlook-
ing the John Wayne Airport

Genesis Bank

n FOUNDED: Aug. 2021
n FOUNDER/CEO/CHAIRMAN: Stephen H.
Gordon
n HEADQUARTERS: Newport Beach
n EMPLOYEES: 37
n NOTABLE: Gordon, who has successfully
started two prior banks, opens Genesis with an
emphasis on servicing minorities
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Representatives of two large national bank
holding companies, Western Alliance Ban-
corporation and Truist Financial Corp., are
eyeing Orange County for expansion.

Torrey Pines Bank has officially opened
its office in Costa Mesa where it shares space
with Bridge Bank. Both are part of Western
Alliance Bank, the primary subsidiary of
Phoenix-based Western Alliance Bancorpo-
ration (NYSE: WAL), with approximately
$50 billion in assets. 

Torrey Pines Bank, which has nine offices

in San Diego and Los Angeles, in Orange
County has been financing local nonbank pri-

vate lenders for com-
mercial real estate
development.

“We have quite a
few of those cus-
tomers,” Robert
McAuslan, execu-
tive vice president for
Western Alliance
Bancorp, where he is
managing director of
the Los Angeles re-
gion, told the Busi-
ness Journal. 

“There’s a lot of business here.”
A sign of the bank’s interest in Orange

County occurred early last month when Chief
Executive John Maguire and his executive

team held an eco-
nomic forecast at the
Center Club in
Costa Mesa.

The parent com-
pany’s size helps
Torrey Pines Bank
offer a variety of
services including
loan, deposit and
treasury manage-
ment capabilities,
McAuslan said.

“We can service a
lot of good size clients,” said McAuslan, a
resident of Corona del Mar.

Torrey Pines, Truist
Expanding, Hiring

Pair of Large Banks Eyeing Orange County

n By PETER J. BRENNAN

Truist Intentions
Charlotte-based Truist Financial (NYSE:

TFC) was formed in 2019 when BB&T final-
ized its $28 billion purchase of SunTrust. 

It’s now the nation’s sixth-largest bank,
serving 10 million consumer households and
holding $530 billion in assets. 

While it has offices for investment banking
and insurance in Orange County, it doesn’t
yet have a bank branch. It’s currently studying
entering the California market, according to
Marina del Rey-based Victoria Rixon, who
heads Truist Wealth’s western region division. 

In the meantime, it
recently opened a
wealth management
office in Irvine,
headed by Sam
Moini, who has been
working in Orange
County since 1981.
His experience in-
cludes 18 years as a
managing director at
Wells Fargo Bank in
Irvine. During his ca-
reer, he has held key
roles with Citibank
Private Bank in Lon-
don, Bank of Amer-
ica and Sanwa Bank of California, which is
now Bank of the West. 

Orange County “is clearly one of the dom-
inant markets for wealth,” Moini said when
explaining the bank’s interest. 

“Truist has taken steps to grow to a strong
base. With the merger, there is more resources
and capital to grow.”

Truist and its executives are growing their
stature in Southern California. Rixon has
joined the Orange County United Way at
the behest of its CEO, Sue Parks, and the
bank will be one of the official sponsors of
NFL Super Bowl slated for Inglewood in
February.

Executives at both Truist Wealth and Torrey
Pines Bank say they are hiring for their Or-
ange County offices. n

Sam Moini
Managing Director

Orange County
Truist Wealth

Victoria Rixon
Western Region 
Division Director

Truist Wealth

Robert McAuslan
EVP, Managing 

Director
Los Angeles Region

Western Alliance 
Bancorp

WESTERN ALLIANCE BANCORPORATION

n HEADQUARTERS: Phoenix
n BUSINESS: banking
n MARKET CAP: $12.1B
n 2020 NET INCOME: $506.6M
n NOTABLE: subsidiary Torrey Pines Bank opens of-
fice in Costa Mesa with specialty of financing non-
bank private lenders for commercial real estate
development

60

140WAL (NYSE)

Oct. ’20 Oct. ’21

116

TRUST FINANCIAL CORP.

n HEADQUARTERS: Charlotte, N.C.
n BUSINESS: banking
n MARKET CAP: $85.3B
n 2020 NET INCOME: $4.5B
n NOTABLE: opens wealth management office, eye-
ing bank office in OC

62

64TFC (NYSE)

Oct. ’20 Oct. ’21

63

Commercial Bank of 
California is now one of the 
most active SBA lenders in 

Orange County.
We’re on pace to close $50 million in SBA loans 

this year and planning to lend $60 million in 2022.

www.cbcal.com   |   Our Solutions. Your Success.

We are living our purpose and will continue to support our 
local business community while investing our profits back 

into growing our team to meet our lending goals. Being 
one of the strongest privately owned banks in Southern 

California makes it possible. 
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THE LIST OC-BASED COMMERCIAL BANKS

ERIC HOVDE
Chairman and CEO

Sunwest Bank

ASH PATEL
CEO and President

Commercial Bank of California

DONG I. KIM
CEO and President

US Metro Bank

IVO A. TJAN
Chairman, CEO and President

CW Bancorp

CHRIS WALSH
CEO and President

Partners Bank of California

MARK TRONCALE
President

Nano Banc

OC Banks Report Asset Growth Slowing 

Assets at Orange County-based commercial
banks climbed 3% as growth slowed following
a wave of consolidation and payoffs of gov-
ernment-backed loans. 

The Business Journal’s annual list of locally-
based commercial banks showed assets in-
creased to $38.8 billion as of June 30. Fifteen
banks made the list, down from 16 on last
year’s list. A decade ago, 26 banks made the
list, with far fewer assets of $10.6 billion. 

A year ago, the assets soared 31% as local
banks benefited from new clients brought on
by the government’s Paycheck Protection
Program (PPP) to help small businesses sur-
vive during the shutdown caused by the coro-
navirus.

The biggest decline on the list was Mission
Viejo-based Partners Bank of California,
where assets fell 10% to $406 million. 

Chief Executive Chris Walsh attributed the
drop to companies paying off the first round of
their PPP loans.

“We were No. 28 in the nation of banks be-
tween $100 million and $1 billion in PPP loan
production and those loans are being paid off
higher than our normal loan production,” he
told the Business Journal.

Consolidations
The list of banks headquartered in Orange

County has notably changed in the past couple

of years.
Opus Bank, ranked No. 3 two years ago, is

now gone after it was bought by Pacific Pre-
mier Bank in June 2020. 

Opus Bank founder Stephen H. Gordon in
August started Genesis Bank (see separate ar-
ticle, page 22).

On last year’s list, the Opus purchase helped
Pacific Premier Bank increased assets 74%.
Assets this year were flat at $20.5
billion.

Pacific Premier CEO Steve
Gardner pointed out that assets
grew $500 million in the third quar-
ter to $21 billion.

“With the successful integration
completed in 2020, we are able to
increase our focus on new business
development throughout the re-
mainder of 2021,” Gardner said in
an email. “As a result, we enter the fourth
quarter with a strong loan pipeline as our teams
are attracting larger, more sophisticated
clients.”

Also gone is First Foundation Inc., No. 4
last year, because its headquarters has shifted
to the Dallas area. Many of its banking execu-
tives continue to work out of its Irvine office. 

No. 5 Pacific Mercantile Bank will be off
next year’s list since it was acquired last month
by No. 2 Banc of California Inc. (see story,
page 1).

Headcount Fall
The local banks remaining on the list shrank

their headcount 1.4% to 1,586. A year ago, the
local banks boosted their OC headcount by

14%.
The biggest decliner in headcount was

Irvine’s Sunwest Bank, where its OC head-
count fell 27% to 97.

The bank moved some back-office functions
to Utah and Idaho due to California’s challeng-
ing employment issues, President Carson
Lappetito said.

While a year ago, Sunwest’s assets climbed
47%, this year they increased at a
slower pace, 3.3%, to $2.1 billion,
good enough for No. 3 in the rank-
ing.

A better measure of growth is de-
posits, which have climbed at a
much faster pace, Lappetito said. 

“With PPP, we helped a lot of local
businesses while others weren’t
(doing so),” he said. “We created a
lot of long-term customers out of

that.” 
Irvine’s Commercial Bank of California

jumped into the No. 4 spot as its assets climbed
19% to $1.7 billion.

The PPP also gave the bank the opportunity
to meet new customers as larger banks didn’t
respond quickly to the government program,
Chief Executive Ash Patel said.

“During the PPP era, we helped a lot of cus-
tomers and non-customers—those non-cus-
tomers became customers,” Patel told the
Business Journal.

While about 25% to 30% of CBC’s loan
portfolio is for firms in the hospitality sector,
those companies were able to remain afloat
due to government aid like the PPP, Patel said.

CBC’s assets have steadily climbed from

$200 million in 2013 when Patel took the CEO
position. CBC has been investing in digital as-
sets, which provided to be helpful during the
pandemic.

“The pandemic has proven locations aren’t
as critical as they used to be,” said Patel, whose
bank only has three branches. “Customers
want to be served anywhere at any time. Banks
are going to the customers rather than cus-
tomers going to the banks.” 

Digital Service
The number of branches on the list has

steadily fallen from 56 in 2011 to 41 this year. 
One bank that’s done well by shedding its

branches is No. 7 CW Bancorp (OTC:
CWBK), parent of CommerceWest Bank,
which reported assets climbed 27% to $1.2 bil-
lion.

“It’s due to our focus for the last several
years on a digital banking platform versus
physical branches to serve clients throughout
California,” Chief Executive Ivo Tjan told the
Business Journal. “This environment of digital
and remote working bodes well for our busi-
ness model.”

Since then, its assets have climbed even
higher, to $1.32 billion as of Sept. 30, Tjan
added. 

Another bank reporting high growth was
Garden Grove-based US Metro Bank, which
climbed 31% to $872 million in assets.  

The bank, which caters to Korean-Ameri-
cans, is thinly traded on pink sheets (OTC
Pink: USMT). If it can get to $1 billion in as-
sets, it might join Nasdaq, CEO Dong Il Kim
has previously said. n

Execs See Loan Payoffs, 
Increase in Digital Use

p   28
Commercial Banks

n By PETER J. BRENNAN
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THE LIST OC-BASED CREDIT UNIONS

ANGELA K. CLITHEROW
CEO and President

Huntington Beach Credit Union

SHRUTI MIYASHIRO
CEO and President

Orange County's Credit Union

DAVE GUNDERSON
CEO and President

Credit Union of Southern California

JEFFREY A. NAPPER
CEO and President

LBS Financial Credit Union

JON SHIGEMATSU
CEO

American First Credit Union

SCOTT RAINS
CEO and President

Eagle Community Credit Union

OC’s Credit Unions Outpacing Banks in Asset Growth 

Orange County’s credit unions are growing
their assets at a far faster pace than the
county’s for-profit banks.

The 17 credit unions on the Business Jour-
nal’s annual list reported assets climbed 16%
to $38.3 billion. That compares with banks in-
creasing assets 3% to $38.8 billion (see story,
page 26).

It’s not a one-off either. A year ago, the
credit unions grew their assets 26%. 

Annual growth for the local credit union in-
dustry was mostly in the single digits in the
decade after the 2008 financial crisis. 

This year, 15 of the 17 credit unions re-
ported an increase in assets from the prior
year, including 10 by more than
10%.

No. 1 SchoolsFirst Federal
Credit Union of Tustin had the
biggest increase in dollar terms
with a $4.25 billion boost to $25.9
billion, up 20% year-over-year. A
year ago, its assets climbed 35%.

“Our members’ willingness to
share the benefits of membership
with their family and colleagues has afforded
us the growth and the ability to help more
school employees and their families have the
financial security they deserve,” SchoolsFirst
Chief Executive Bill Cheney told the Busi-
ness Journal. “Our growth allows us to help
all members with highly competitive products

and services, many with no to low fees from
everyday payments, to buying a home and
planning for a comfortable retirement.”

SchoolsFirst accounts for 68% of ranked
firms’ assets, compared with 61% two years
ago.

SchoolsFirst has more assets than Irvine-
based Pacific Premier Bank, the
largest commercial bank headquar-
tered in OC, with $20.5 billion in
assets as of June 30.

Net Income Up 
The list ranks the 17 OC-based

member-owned credit unions by as-
sets. The list also includes their net
incomes, local employment and

branches in operation, though those metrics
don’t factor into the rankings.

All the credit unions on the list kept the
same ranking as last year’s. 

The credit unions reported net income in-
creased 18% to $120.5 million for the first
half ended June 30.

Employment at credit unions was down
1.2% with 2,796 employees.

The firms reported OC memberships were
flat at 732,200. 

They increased their branch count by one
to 67.

SchoolsFirst had by far the most branches,
with 20, followed by 10 at No. 3 Orange
County’s Credit Union and seven at Credit
Union of Southern California.

Santa Ana has the most credit union head-
quarters on our list, with three, followed by
Huntington Beach with two. Irvine, which
has the most bank headquarters at eight, has
no credit unions on this week’s list inside its
city limits.

Largest
n SchoolsFirst reported net income of

$80.4 million, slightly down for the first six
months of 2020 compared to the same
period a year ago. Its OC employment was
estimated flat at 1,460 and its memberships
remained flat at 452,160.

n Nuvision Federal Credit Union in
Huntington Beach placed No. 2 by growing
its assets 8.3% to $2.8 billion. Its first half
net income climbed tenfold to $12.2 million
from $1.9 million a year earlier. 

n No. 3 Orange County’s Credit Union in
Santa Ana boosted assets by 14% to $2.3
billion. Its net income fell to $4 million from
$5.1 million a year ago. The credit union
employs 322 locally, down 5.6%, and has
121,539, members, up 3%.

n No. 4, Credit Union of Southern
California in Anaheim, grew assets 16% to
$2.2 billion. The institution said net income
climbed to $12.3 million from $9.2 million
a year ago. It has 28,151 members in Orange
County, a 2.9% increase from a year ago.

n LBS Financial Credit Union, which
debuted on the 2019 list when it moved from
Long Beach to Westminster, ranked No. 5.
It was originally founded in 1935 as Long
Beach School District Employees Federal
Credit Union.

LBS’ assets climbed 15% to $1.9 billion.
It reported $5.4 million in net income, up
from $4 million a year earlier. It has 163 em-
ployees and 10,730 members in Orange
County.

Notables
n The fastest grower was No. 17

Fountain Valley Credit Union, which saw
a 37% rise to $2.8 million. It only has one
employee and 220 members. 

n The biggest decliner was Evangelical
Christian Credit Union of Brea, which fell
15.6% to $618.8 million. n

See 16% Rise to $38.3B;
SchoolsFirst Adds $4.25B 

p   30
OC-Based Credit Unions

New SchoolsFirst HQ in Tustin

n By PETER J. BRENNAN
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OC Restaurants Work Overtime to Shore Up Labor Challenges

Labor costs continue to climb for some of
OC’s largest restaurant chains, as they brace
for California’s next minimum wage increase. 

Their top execs are putting in their share of
overtime to figure out ways to woo employ-
ees back to work, according to a sampling of
comments from the area’s largest publicly
traded restaurant firms. 

Restaurants’ quarterly results show chains
looking to rein in on rising labor costs, amid
a shortage of employees that have prompted
companies to introduce retention bonuses and
wage increases at some restaurants. 

Newport Beach-based Chipotle Mexican
Grill Inc. (NYSE: CMG), with nearly 2,900
restaurants and an employee base approaching
100,000, said its third-quarter labor costs were

25.8% of revenue, compared to 25.3% a year
ago. Labor totaled $502.8 million in its third
quarter, compared to $405.8 million a year

Banc of California Inc. on Oct.
18 officially completed its $226 mil-
lion acquisition of smaller local rival
Pacific Mercantile Bancorp, marking another sign
of consolidation among Orange County’s cluster of
locally based banks. 

“We are certainly in growth mode,” Chief Executive
Jared Wolff told the Business Journal. “We don’t see
a lot of headwinds to expand our balance sheet. We

Banc of California 
Back in Growth Mode 

      � OC Banks 32

$163M Laguna Niguel
Sale as Rentals Stays Hot

   �Apartments 33

FINANCE: Completes $226M
buy of rival Pacific Mercantile

APARTMENTS: 2021 activity
in overdrive; mega-deals abound

It’s a crisp -10 degrees in the freezer, mak-
ing the 45-degree temperature out on the dock
of King’s Seafood Co.’s Santa Ana distribu-
tion center seem downright hospitable.

The 15,000-square-foot facility, opened in
2008, is kept at varying levels of cold to ac-

Family-Owned King’s Seafood Plots Next 
Steps as 22-Store Chain Approaches $200M

A recently built apartment complex in Laguna
Niguel has traded hands for $163 million, the prici-
est reported multifamily transaction for Orange
County in a year already heavy with big-dollar
apartment deals.

Virtu ́Investments, a Larkspur-based multifam-
ily real estate investment firm focused on properties
in the Western U.S., recently closed on the purchase
of Vilara, a 299-unit complex just west of the San

Chipotle’s employee base is approaching 100,000

EMPLOYMENT: Recruiting,
incentives help get staffing back

commodate the 10 to 12 deliveries it sees
daily. Mondays are typically a big day. There,
workers intake everything from spiny lobster
and scallops to Chilean sea bass and king
salmon.

Skilled employees filet fish to the right
weight and fulfill the group’s restaurant or-
ders, packaging everything to send back out. 

“It’s constant. Seafood, you take it when
you can get it,” said Michael King, director
of real estate and development, and son of
CEO, Chairman and co-founder Sam King.

That’s particularly true with the ongoing
supply shortage, a lingering challenge from
the height of the pandemic last year that’s

      � Restaurants 44

      � King’s Seafood 20

n By PETER J. BRENNAN

n By KARI HAMANAKA

n By KARI HAMANAKA
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New complex trades for $545K per unit
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see a lot of opportunity ahead.” 
The acquisition swallows what was once the

fifth-largest bank headquartered in Orange
County. Last year, the third largest, Opus
Bank, was acquired by Pacific Premier Bank,
now the largest bank headquartered here. 

The purchase is further evidence of a return
to growth for once-troubled Banc of California
(NYSE: BANC), the county’s second largest.

After Wolff took over the Santa Ana bank
in March 2019, he cut pet projects of a previ-
ous CEO, focused the bank on real estate and
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Banc of California reported third-quarter
net income climbed 77% to $21.4 million.
Its earnings of 38 cents per share topped the
average analyst estimate for 26 cents. 

“Things are looking very positive,” Wolff
said.  

“Orange County’s economy is expanding.
While the second quarter had robust growth,
the third-quarter growth seemed slower be-
cause of the Delta variant. Things have re-

turned to normal, although it is subdued be-
cause of the supply chain issue.”

The bank’s shares are up 43% this year to
a $1.3 billion market cap.

In his note to investors, Raymond James
analyst David Feaster Jr. said, “The bank
has continued to execute on its strategic
transformation, and the fruits of its labor are
being realized as profitability and growth
continue to exceed forecasts.”

BANC OF CALIFORNIA INC.

n HEADQUARTERS: Santa Ana
n CEO: Jared Wolff
n Q3 NET INCOME: $21.4M (up 77%)
n MARKET VALUE: $1.3B
n NOTABLE: Wolff signals return to 
growth mode
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CW Bancorp (OTC: CWBK), the par-
ent of Irvine’s CommerceWest Bank, re-
ported net income climbed 81% to $3.6
million.

“It’s really the result of primarily three
factors,” CEO Ivo Tjan told the Business
Journal. “One, the overall continued strong
growth in acquiring new clients and grow-
ing existing client relationships. Two, our
well-defined business model in customiz-

ing products and services that are tailored
made to each business, which allows us to
focus on structure first, then pricing. Three,
we have one of the best efficiency ratios of
any bank in the country, which is the result
of us effectively using technology to im-
prove our internal workflows and client ex-
perience online or on the mobile app.”

Shares for the bank, which moved to
larger headquarters in Irvine earlier this
year, have climbed 31% this year to a $109
million market cap. 

CW BANCORP

n HEADQUARTERS: Irvine
n FOUNDER/CEO: Ivo Tjan
n Q3 NET INCOME: $3.6M (up 81%)
n MARKET VALUE: $109M
n NOTABLE: company has been profitable
every quarter except one since Tjan started
company in 2001
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Bank of California
US Metro Bancorp Inc. (OTC:

USMT), a relatively small Korean-fo-
cused bank based in Garden Grove, re-
ported third-quarter net income climbed
282% to $4.2 million. 

“Beginning with the interest rate de-
creases seen mid-March of last year,
earnings on liquid investments have de-
creased substantially. Fortunately, SBA
loan demand has been positive,” CEO
Dong Il Kim said in the third quarter

statement. 
SBA loan originations for the nine

months ending Sept. 30 were $154 mil-
lion compared to $49.4 million for the
same nine month period in 2020. “Capital
and liquidity remain strong and USMB is
well positioned to continue managing
through the pandemic,” the CEO said. 

Shares of the thinly traded stock have
climbed about 43% year to date to a
$66.9 million market cap. 

US METRO BANCORP INC. 

n HEADQUARTERS: Garden Grove
n CEO: Dong Il Kim
n Q3 NET INCOME: $4.2M (up fourfold)
n MARKET VALUE: $66.9M
n NOTABLE: Kim, who co-founded bank in
2006, left in 2010 and came back in 2013 to
rescue bank that was then failing
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health industries and reduced $2 billion in
less profitable assets; the bank’s assets fell as
low as $7.8 billion.

The Pacific Mercantile acquisition adds $1.5
billion in total assets, as well as $980 million
in gross loans and $1.3 billion in total deposits
and as of Sept. 30. 

Two Pacific Mercantile directors, Denis
Kalscheur and Shannon Eusey, joined Banc
of California’s board. Eusey is the co-founder
and CEO of Newport Beach’s Beacon Pointe
Advisors, which has $20 billion in assets
under advisement.

Pacific Mercantile brings about 100 em-
ployees focused on commercial loans and
helps Banc of California’s non-interest bearing
accounts, an important metric for banking in-

vestors, to rise from 32% to 36% of all de-
posits, Wolff said. 

While the acquisition took a few weeks
longer than originally expected, a conver-
sion of Pacific Mercantile’s system should
be complete in a few weeks and the cost sav-
ings will be in place by the end of the year. 

“We’ll start 2022 as a fully integrated com-
pany,” Wolff said.

The acquisition ends the saga of Costa
Mesa-based Pacific Mercantile, which
began in 1999, hit speed bumps after the
2008 financial crisis and recovered from
two regulatory cease-and-desist orders in-
volving its mortgage and commercial bank-
ing practices. 

Once the fifth-largest bank based in Or-
ange County, its longtime chairman in the
past decade was Ed Carpenter, who has

helped start more than 500 banks and who
was the Business Journal’s executive of the
year for finance in 2012. 

Banc of California is ranked No. 2 on the
Business Journal’s annual list of Orange
County-based commercial banks (see list,
page 28).

The list doesn’t include a few banks with
significant operations or executive offices
here because of their non-OC headquarters
designation, such as Mechanics Bank, First
Foundation Bank, and Farmers & Mer-
chants Bank.

While the weekly list concentrates on the
trailing 12 months ended June 30, what fol-
lows are the highlights from the most re-
cent third-quarter results of the four
remaining publicly traded banks headquar-
tered in Orange County:

About 17 months ago, Pacific Premier
Bancorp Inc. (Nasdaq: PPBI) completed the
acquisition of Irvine rival Opus Bank, almost
doubling its assets to $21 billion as of Sept.
30, by far the largest bank headquartered in
Orange County. 

Its most recent third-quarter results, which
include the business it took over from Opus,
show earnings jumped 35% to $90.1 million.
Its 95 cents a share topped the 85 cents aver-
age estimate of analysts.

“The acquisition created greater scale and
deepened our market penetration which has
further enhanced our franchise value,” CEO
Steven Gardner said. 

“While the resurgence of COVID-19 cases
slowed the pace of the economic recovery

during the third quarter, our dynamic busi-
ness development capabilities coupled with
our proprietary technology enabled us to gen-
erate high-quality loan and deposit growth,
increase revenue, and achieve higher positive
operating leverage.”

The shares of the bank are up 44% this
year, compared to a 33% rise for the bench-
mark KBW Nasdaq Bank Index. It sports a
$4.1 billion market cap.

“Core trends are favorable,” Raymond
James analyst David Feaster Jr. wrote in a
report to investors. “Importantly, loan pro-
duction remains strong and just shy of record
Q2 levels ($1.46 billion vs. $1.58 billion),
which again translated into stronger than ex-
pected net loan growth.”

PACIFIC PREMIER BANCORP INC.

n HEADQUARTERS: Irvine
n CEO: Steven Gardner
n Q3 NET INCOME: $90.1M (up 35%)
$5.8M (up three fold)
n MARKET VALUE: $4.1B
n NOTABLE: bank assets more than twice
amount of No. 2 Banc of California

PPBI (Nasdaq)
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Bancorp
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rience,” according to the bank. Most of its
documents are paperless and can be signed
online. 

Genesis’ software can compete with the
biggest banks, Gordon said.

“Here we are, a little startup bank that is able
to go head-to-head with Wells Fargo in terms
of treasury management,” he said. “Don’t
think of Genesis as a small startup bank. Think

of it as a new platform led by a team that has
built multibillion-dollar asset institutions.”

New Hires
Opus was known for expanding through ac-

quisitions along the West Coast. Even though
he’s already been shown one possible acqui-
sition in Northern California, Gordon this
time plans to stay focused in Southern Cali-
fornia. 

As of early October, the bank employed 37.
Genesis’ top floor office, with a view of

planes taking off and landing at nearby John
Wayne Airport, has space for 80 employees. 

Genesis has generated more business than
expected, Gordon said. 

“We’re only two months into it, but a lot is
happening very quickly.”

Genesis’ edge is that it has skilled bankers
with dozens of years of experience, including
at major rivals like City National and Wells
Fargo, Gordon said. 

His team includes executives who worked
alongside him at Opus: Jennifer Simmons,

president and chief operating officer; Brian
Fitzmaurice, senior chief credit officer;
William Han, chief financial officer; and
Andres Gallardo, chief legal and risk offi-
cer.

“We’ve got an incredible seasoned team
that can run circles around other banks
around us,” Gordon said.

Also, clients have an affinity for those who
believe in social impact, Gordon said. 

“They believe in our mission and purpose
for existence.” n
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Sunwest Helps Start VC Fund BankTech Ventures

Irvine-based Sunwest Bank is helping kick
off BankTech Ventures LP, a venture capital
fund designed to connect fintech startups to
community banks.

BankTech Ventures recently hired as manag-
ing director a prominent member in Orange
County’s startups scene: Carey Ransom, whose
25-year background in software and venture
capital includes early senior executive positions
with fintech startups Aspiration in Marina del
Rey and Tustin’s Happy Money, chief product
officer at Costa Mesa’s Experian PLC, and
most recently as co-founder and president of
Operate, a venture studio based in Newport
Beach investing in fintech entrepreneurs.

“Bank innovation is becoming a material part
of the ecosystem,” Sunwest Bank President Car-
son Lappetito told the Business Journal. “Com-
munity banks have to innovate to survive.”

The fund’s other general partners are Steven

Seeks Startups That 
Can Assist Small Banks
n By AUDREY KEMP
AND PETER J. BRENNAN

BankTech Ventures LP

n FOUNDED: 2021
n MANAGING DIRECTOR: Carey Ransom 
n BUSINESS: fund startups to help 
community banks adapt to internet
n NOTABLE: Sunwest Bank plays key role in
fintech fund aiming to raise up to $200M

Hovde, chairman and CEO of Hovde
Group; Eric Sprink, CEO of Coastal Com-
munity Bank;  Charles Potts, chief innova-
tion officer at the Independent Community
Bankers of America; and Wayne Miller, ex-
ecutive director, The Venture Center.

Hovde with his brother Eric Hovde own a
controlling interest in Sunwest Bank, which
has approximately $2.1 billion in assets and
$220 million in equity. 

$150M-$200M Raise
BankTech, which began this year, calls it-

self the first venture fund created for and by
key leaders in community banking, bank
technology and fintech. 

It aims to raise $150 million to $200 mil-
lion for its first fund, which was expected to
close at the end of October. 

The problem community banks face is an
increasing expectation that its technology
looks and feels like other emerging tech plat-
forms, including convenience and simplicity.

“These changes are driving a growing dig-
ital divide between technology enabled
banks, fintechs and Big Tech,” BankTech
Ventures’ website said. “These companies

are gaining market share by taking customers
from traditional banks.”

The company expects to reach over 150
community banks across the U.S., making
the strategic value of the fund’s ecosystem
for both bank-focused startups and commu-

nity banks unprece-
dented.

“Community banks
are the cornerstone of
thousands of cities and
towns across the coun-
try, and as they con-
tinue to evolve in
serving their commu-
nities, emerging tech-
nologies will play a
key role,” Ransom
said. 

Local fintechs serv-
ing smaller banks have seen their share of
success of late.

Costa Mesa software firm MeridianLink,
whose services are used by smaller banks
and credit unions to set up digital lending
and deposit accounts, went public a few
months ago (NYSE: MLNK) and is now

valued around $2 billion.
Happy Money, which partners with credit

unions and other smaller banks to help con-
sumers pay off credit card debt and improve
financial literacy, is among OC’s better-
backed fintech startups with over $70 mil-
lion reported raised as of last year.

“I’m excited to join an all-star banking and
technology team in launching BankTech
Ventures to invest in the next generation of
community bank-focused technologies,”
said Ransom, an early investor in Happy
Money.

“Together, we will help ensure community
banks remain competitive amid a rapidly
changing landscape.” n

Carey Ransom
Managing Director
BankTech Ventures
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Diego (5) Freeway, near Crown Valley Road.
The investor paid about $545,000 per unit

for the 2-year-old complex, according to
property records. 

The five-story complex along Getty Drive
was built and sold by Scottsdale, Ariz.-based
Alliance Residential Co., following the 4-
parcel site’s entitlement for residential devel-
opment by Newport Beach-based investor
and entitlement firm Blackwood Real Es-
tate.

Alliance and Blackwood are among those
that have led the charge to transform a largely
commercial 315-acre spot just west of the 5
freeway in Laguna Niguel into one of the
most active residential development areas in
South OC in recent years. 

The city approved nearly 3,000 residential
units for the area about a decade ago. Other
new rental complexes in the area include the
nearby Broadstone Cavora complex, a
nearly 350-unit project also built by Alliance,
which has a local office in Irvine and numer-
ous other multifamily development projects
elsewhere in OC. 

The immediate area continues to see a
heavy amount of construction for other mul-
tifamily and for-sale housing projects.

New to OC
Vilara marks the first OC investment for

Virtu ́Investments, according to the company’s
website. The buyer took out a pair of loans
with First Republic Bank totaling $75 mil-
lion to finance the purchase, records indicate.

The buyer currently owns eight complexes
in California and 19 complexes in total, its

website indicates. 
The Laguna Niguel property is one of three

it is reported to have bought this year; the oth-
ers are in Washington and Colorado.

Since its founding in 1997, Virtú said it has
acquired and operated more than 130 proper-
ties, totaling over 24,000 units.

Blockbuster Year
The $163 million price for Vilara is the

most reported paid for an apartment complex
in Orange County this year, and already
marks the ninth multifamily deal in OC to top
the $100 million mark in 2021, according to
data from real estate market tracker CoStar
Group Inc.

In all of 2020, there were two local apart-
ment complexes to trade for over $100 mil-
lion. There were three to hit that mark in
2019, according to CoStar’s data.

Per-unit prices for the nine mega-deals of
2021 have ranged from $400,000 for Ana-

heim’s Jefferson Platinum Triangle com-
plex to nearly $569,000 for Orange’s Cameo,
according to brokerage data.

Five of the nine largest deals of 2021 to
date are for complexes built in the past four
years. Vilara is the only South County prop-
erty among those nine sales; five of the nine
are in Anaheim.

Vilara is one of two of the larger deals to
close in the past month or so; the other is
Anaheim’s 1818 Platinum Triangle, a 265-
unit apartment community at 1818 S. State
College Blvd.

Newport Beach’s Waterford Property Co.
paid $127 million, or about $480,000 per unit,
for the complex. 

Waterford, in partnership with California
Statewide Community Development Au-
thority, has been involved in four of the top
nine rental deals in OC this year, with a focus
on converting the properties into essential
housing, and lowering rents for qualified mid-

dle-income tenants such as first responders,
school district employees and others.

Vilara in Laguna Niguel isn’t part of that
middle-income housing program. Units start
around $2,200 a month for one-bedroom
units; larger three-bedroom units are currently
being offered at $4,500 a month. �
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Virtú Investments

� FOUNDED: 1997
� CO-FOUNDER, PRINCIPAL: Scott
McWhorter
� HEADQUARTERS: Larkspur
� BUSINESS: apartment investor, operator
� PORTFOLIO: 19 companywide, 1 in OC,
according to website
� NOTABLE: McWhorter played college bas-
ketball for University of San Francisco; would
later play, act as a player agent in Europe

Vilara among several new
developments in Laguna Niguel’s
Gateway District

1818 Platinum Triangle:
latest big-dollar acquisition
for Waterford this year
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