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Chapman University’s Harry and Diane Rinker Health Science
Campus was designed to mark a new approach to 21st century
health care. The technologically innovative space is home to
Chapman University School of Pharmacy, the first of its kind in
Orange County, and several graduate health science programs within Crean
College of Health and Behavioral Sciences. The Rinker Health Science campus is
a place for education, research and treatment,
all within a collaborative and inter-professional
environment.

The facilities boast the latest high-tech
learning and research tools, including: exam
simulation suite and control room; advanced
anatomy lab for cadaveric dissection; state-of-
the-art motion analysis lab; 3-D projection
technology in classrooms; adapted exercise
physiology lab; and a nuclear magnetic
resonance spectrometer equipped with a
CryoProbe.

Designed to embody a forward-thinking
approach to educating tomorrow’s advanced
health care professionals, the facilities also
feature flexible, shared classroom and
research spaces, which promote inter-

Hi-Tech Design Meets High-Quality Health Education
professional education and interdisciplinary research. In
addition, deans’ suites, faculty offices and seminar rooms
strengthen collaborations in research, teaching and clinical
practice.

Harry and Diane Rinker are true Chapman University pioneers. Their 40 years
of leadership and support have helped advance
many campus programs and buildings. Their
generous naming gift for The Harry and Diane
Rinker Health Science Campus enables
Chapman’s growing visibility in the natural,
physical, and health sciences, and establishes
a lasting community asset in Orange County —
one that will yield generations of critical
healthcare providers prepared to solve the
complex problems of the new millennium.

Rinker Health Science Campus
9401 Jeronimo Rd.
Irvine, CA 92618

chapman.edu

Flexible, shared classroom spaces provide students with opportunities for inter-professional
collaboration.

In recognition of their naming gift for the Harry and Diane Rinker Health Science
Campus, Diane and Harry Rinker were named honorary doctors of the University
and were honored with busts in their likenesses.

The anatomy lab integrates technology with traditional cadaver dissection in order to better
train students.

The Rinker Health Science campus comprises 7.5 acres of technologically innovative space.
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Physician practices wrestle frequently with the decision about
whether to outsource their billing processes. It can be hard to
balance the pros and cons. What’s good for one practice might
not work for another.

So, whether you want to improve the billing practices within
your practice or are looking for a vendor who can raise the
output of your revenue cycle management, the answers to
certain questions can lead to a better decision about
outsourcing those functions.

Key Questions
How does your practice billing and collection metrics

compare with industry standards? Do you believe your billing and collection
procedures and systems would benefit from upgrades? Have you accepted the need
for more investment in your revenue cycle technology, but lack the necessary
capital? Do you know where to allocate your limited resources to maximize net
revenue? Are your billing and collection operations keeping up with the practice’s
growth?

Reimbursement models and payer requirements are evolving constantly, so be
sure your revenue cycle processes and technology are up to the challenge. For
example, is your practice able to keep up with changing compliance and payer
policies? Have you had difficulty recruiting and retaining qualified billing and
collections staff? Do you have any concerns about misappropriation of funds or
fraudulent billing?

If the answers to many of these questions are affirmative, consider subcontracting
billing and collection functions to an outside vendor.

Exploring the Ins and Outs of Outsourcing the Billing Function
by Steve Williams, CPA, Managing Partner, HMWC CPAs & Business Advisors

You should prepare a complete financial analysis of the current cost of your billing
operations (staff, space, supplies, management, etc.) in order to compare the current
cost against potential alternative outsourcing costs.

Third-Party Billing
The options available for outsourcing the billing function vary widely. This is a

complex decision, and will require a significant investment in time and expertise.
Finding the right vendor can be one of the best decisions you make for your
practice…and a bad decision can create devastating results.

The right partner will immediately improve all aspects of your billing and collecting
processes. They should have a concentration of experienced coders, collectors, IT
staff and process evaluators. All of these tools will be at your disposal. Areas that you
have found to be annoying and bothersome simply become routine with an
experienced vendor. As the business of maximizing reimbursements becomes more
and more complex, having experts in your corner can be invaluable.

But, it is still not a fit for everyone. Many practices have retained and nurtured
quality staff that are able to provide the level of expertise needed in the current
environment. So if you are keeping your billing process in-house, be sure you are
providing effective continuing education for your team.

Always Consider Your Options
Regardless of how comfortable you are with your current process, all practices

should review this issue every few years. Simply being comfortable with your current
process does not mean it is the best option for you.

Steve Williams is the managing partner of HMWC CPAs & Business Advisors and
heads the firm’s Healthcare Practice. Phone: 714.505.9000, www.hmwccpa.com.

Steve Williams
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