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Unmet Needs and Current Crises: The United States is grappling with a silent
epidemic that transcends demographic and socioeconomic boundaries: chronic pain
and anxiety disorders. Affecting approximately 50 million American adults, chronic pain
stands as a testament to the unmet needs within the healthcare system. Parallel to the
crisis of chronic pain is the prevalence of anxiety disorders. With over 40 million adults
affected, anxiety disorders are among the most common mental health concerns in the
country. Despite their high incidence, there remains a staggering treatment gap, with
less than 40% of those suffering receiving any form of therapy.

The complex relationship between chronic pain and anxiety disorders further
complicates the picture. Research indicates a strong physiological link between the
two, with chronic pain often heightening anxiety, and anxiety, in turn, intensifying pain.
The convergence of these health issues highlights an urgent need for innovative
treatment strategies that address both conditions simultaneously, rather than in
isolation.

Enter SHIFT: In 2017, co-founder and COO Nadia Ansari was diagnosed with Guillain-
Barre Syndrome and left with whole-body chronic pain. FluxWear’s CEO, co-founder,
inventor of SHIFT, and her younger brother, Kamran Ansari created SHIFT after
observing Nadia’s struggle to find consistent, effective, and accessible pain-relief. In
doing so, they developed an innovative technology platform which allows for the
combined therapy of both chronic pain and anxiety through taking advantage of the
physiological link between the two. Since they developed SHIFT in 2020, the siblings
have worked to bring SHIFT out to the wider Orange County community and generate
pilot data which showed promising results. Specifically, it showed SHIFT having a 62%
reduction in chronic pain symptoms and 65% in anxiety symptoms compared to
placebo. They have also worked with groups such as The Autism Community in Action
(TACA), CoachArt, and more to give devices to people in need for free.

Clinical Studies and Commercialization: In 2023, they launched their latest

How FluxWear is Tackling Chronic Pain and Anxiety with Their Product SHIFT

adjustable version of their product into the market and it’s available on their website for
purchase (www.fluxwear.com). Additionally, FluxWear has a number of notable
partnerships with health systems to generate clinical data around their product.
Specifically, FluxWear has started to work with Hoag Hospital and Children’s Hospital
of Orange County to study the effects of SHIFT on chemotherapy-induced peripheral
neuropathy and post concussive syndrome respectively. They have also applied for a
NIH grant with a team of experts from the University of California Irvine to study
SHIFT’s promising effects on migraines at UCI. 

Moving Forward: The FluxWear team envisions a world where SHIFT alleviates the
burdens of chronic pain and anxiety for many. They are actively seeking clinical
partnerships and support to expand SHIFT’s reach. If you believe in their mission, learn
more or get involved at www.fluxwear.com, or reach out directly at
support@fluxwear.com.
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‘Tis the season for planning your holiday dinners and
corporate celebrations! With over 30 years of private
dining experience, the Prego team is ready to make your
event a unique and memorable experience. Choose from
our many spaces and customizable culinary and
mixology menus. We offer tray-passed appetizers, buffet
service, multi-course lunch or dinner, wine and cocktail
packages & more.

Private Dining Room: 110 Reception | 85 Seated
Fireside Patio: 110 Reception | 75 Seated
Main Dining Room: 120 Reception | 100 Seated
Restaurant Buy-Out: Up to 300

info@pregoristoranti.com | pregooc.com | (949) 553-1333
2409 Park Ave, Tustin, CA 92782

Private Dining at Prego
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Aston Martin Newport
Beach, home to the most
exclusive collection of Aston
Martin vehicles in the
United States, is proud to
offer the recently revealed
Aston Martin DB12. 

Deemed the “world’s first
super tourer,” the Aston
Martin DB12 combines a
scintillating driving
experience with exceptional
refinement, state-of-the-art
technology, and indulgent
luxury. 

A new generation in the iconic ‘DB’ bloodline, the DB12 features a 671-hp twin-turbo
4.0-liter V-8 and can accelerate to 60 mph in 3.5 seconds and reach 202-mph top
speed. 

Aston Martin Newport Beach, located in Crystal Cove, offers guests a bespoke buying
experience for the DB12 and the full line up of Aston Martin vehicles.  Customization is
at the center of the guest experience and allows for any desired vehicle to be curated
with select color trims, interior fabrics, and several other design components.

Since the reveal of the Aston Martin DB12 in May, there has been much acclaim not
only to the performance of the vehicle, but to the next generation technology that
boosts the user experience. The vehicle’s Electronic Stability Program lays out a
sophisticated system that measures sensor data and produces algorithms that predict
the level of grip available and momentary instabilities.

Aston Martin Newport Beach has been the number one sales volume retailer in the
United States for three consecutive years. Additionally, the dealership was awarded
the prestigious Aston Martin Wings Award as the top performing dealer in 2022.

To schedule a test drive, visit www.AstonMartinNewportBeach.com
Or Call: 949-999-9007.

Aston Martin Newport Beach Offers 
the World’s First Super Tourer

Surf & Sand Resort is in the midst of a Resort
Transformation, which promises to completely reimagine
the iconic coastal resort and redefine timeless luxury for
all guests. While the transformation will be complete in
2024, the resort is still open. Local guests can enjoy
complimentary valet parking when dining at Splashes or
experiencing a treatment or class at Aquaterra Spa.

The resort has also launched a Cyber Sale, which offers
rates at 30% off for stays through February 2024. The
promotion is bookable through December 4, 2023. 

This is our guest’s chance to experience the magic of our beachfront location, where
the sun, sand, and surf await their arrival.

Nestled on the pristine shores of Laguna Beach, Surf & Sand Resort is a gateway to a
world of coastal luxury. Guests will wake up to the soothing sound of waves, take in
panoramic ocean views, and discover the perfect blend of relaxation and adventure.
Surf, sunbathe, and explore right outside the resort doors or take in our local art
galleries and boutique shopping.

Our Cyber Sale won’t last long, so secure rooms today at www.surfandsandresort.com
or by calling (888) 579-8544. 

30% Off Cyber Sale!

DIVE INTO SAVINGS WITH SURF & SAND RESORT’S

30% OFF CYBER SALE!

Enjoy the breathtaking beauty of the ocean with an incredible 30% o� 
your stay. This is your chance to experience the magic of our beachfront 

location, where the sun, sand, and surf await your arrival. 

Valid for bookings through December 4th, 2023 for stays through February 2024.

SURFANDSANDRESORT.COM  |  (888) 579-8544
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It takes focus and consistent execution at all levels of your organization to
effectively scale to the next level, but how can you make sure it happens?  

Create Organizational Alignment – If you asked your leadership
team about your company’s mission and strategic focus areas,
would they all have the same answer?  How about the same
prioritization?  Creating organizational alignment is the first
step to building a scalable company.  Alignment goes well
beyond having a mission statement.   It’s about building a
company persona.  Defining who you are and how you
behave.  Your values.  Your guiding principles.  Establishing
your priorities and sticking with them.  Once in place, every
decision, initiative, goal, and allocation of resources should
be tested against these principles and priorities.

Level-up Your Leadership – One of the challenges of a
growing company is the people who were a good fit when
you started may not be a good fit now.  As the needs of your
company evolve, your leaders must evolve with it.  Do you have
the right people on your team to execute your strategic plan?
What gaps do you have?  Can your leaders grow into the role
needed or do you need to look outside?  If you don’t level-up your leadership,
you’ll end up doing the job yourself, which is the opposite of building scale.

Build-out Business Systems - Scaling a company means that you as the
entrepreneur can’t be involved in everything all the time.  So how do you make
sure that things are still getting done to the level you expect?  Create systems.

How to Scale Your Company So You Can Earn More and Work Less

Strategic and business planning frameworks, performance management,
operating and financial reviews, policies and procedures are all examples of

organizational systems that can be used to create corporate habits and drive
better, more consistent execution.  The outcome?  A systematic and

repeatable approach to managing the day-to-day activities of your
company so you can spend more time focused on strategy and
moving your company forward.

Prioritize Strategy - So many times, leaders get caught up
in the day-to-day demands of their companies and don’t
prioritize “strategic thinking time”.   Developing strategies to
achieve your goals, then measuring progress against those
goals is critical for scaling.  You must remain focused on your
destination, without letting distracting factors derail you.   And
remember, many minds make better decisions.  Involve your
leadership team in developing your strategic plan.  Lastly,
implement a system to ensure you make time for strategic

discussions, such as quarterly leadership strategy sessions and
monthly strategic progress check-ins.

About Built to Scale:  Built to Scale is the education arm of HMS
Enterprises, a strategic and financial consultancy that helps entrepreneurs build
scalable infrastructure and strategic plans that drive higher-functioning, better
managed businesses, resulting in significant increases in market value and
happier, more-balanced entrepreneurs.

Visit us at www.btsworkshop.com
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