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For more than 160 years, Attallah College of Educational 
Studies has served our educational communities with the 
highest levels of competence and compassion. We look 
forward to continuing to shape the future of education, 
one innovative idea and one dedicated educator at a time. 
Together, we remain steadfast in our pursuit of empowering 
culturally informed leaders of tomorrow and creating a more 
equitable and inclusive world through the transformative 
power of education.  

ROXANNE GREITZ MILLER, Ed.D.
Dean, Attallah College of Educational Studies
Donna Ford Attallah Professor of Teacher Education

MAKE AN IMPACT WITH OUR MA IN LEADERSHIP DEVELOPMENT AND 
PH.D. IN EDUCATION PROGRAMS
Discover leadership with a purpose at Chapman University. 
The Master of Arts in Leadership Development 

(MLD) at the Attallah College of Educational Studies is a 
transformative, interdisciplinary program that prepares 
students to engage in leadership for the common good of all. 

The Ph.D. in Education program at Chapman University’s 
Attallah College of Educational Studies is intended primarily 
for individuals seeking a career in higher education or in other 

Scan the QR code or visit Chapman.edu/EducationOCBJ

COMMITTED TO EDUCATION.

INSPIRED BY CHAPMAN.
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Prepare for the Changing  
Workplace and World
Advance in your professional callings with an innovative 
graduate degree from Concordia University Irvine. Study on 
our beautiful campuses in Irvine or fully online, and gain the 

the future.

Explore Your Future and Faith at cui.edu

IMPROVING THE ONLINE LEARNING EXPERIENCE FOR ADULT LEARNERS
As a nationally-ranked private institution, Concordia University Irvine 
has helped set the standard for quality online and hybrid courses in 
graduate education. 

Over the last decade, faculty members Tanya Tarbutton and Lori Doyle 

are co-authors of more than 14 projects, including journal articles and 
edited books, on the subject.

and how to do that really well,” says Doyle, associate professor of 

program. “From designing the coursework and assignments to hiring 
faculty, we focus on the whole process of online learning and how 
educators can do that in the best possible way.”

coordinator, and associate professor of education.

by adjunct instructors who bring invaluable contributions and unique 
perspectives to our virtual classrooms,” says Tarbutton. “We embraced 
opportunities to investigate and sharpen best practices for adult 
learners.”

strongly connected to a university and share a sense of support and 
camaraderie with others there to have long-term success. Doyle and 
Tarbutton recommended offering plenty of professional development 
opportunities for instructors where they could learn and connect  
with others. “There are purposeful things a university can do to build an online 

program and make online learning the best it can be,” says Doyle. “You 
foster success by the way courses are designed, assignments are 

handbook that delves into the pivotal role of adjunct faculty instructors in 
the booming realm of online higher education.” Their second co-edited 

motivations.

“You have to understand the needs and styles of adult learners, 

aways they can put into effect tomorrow. You have to provide them 

To learn more about Concordia University Irvine, visit cui.edu.

“Social, collaborative communities develop organically in traditional 
face-to-face settings, but in online platforms, curriculum designers 
need to be intentional to create collaborative communities to reap 
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For more information on IVC’s Game and Interactive Media Arts Design,  
Production Management program, please contact Dr. Patricia Beckmann Wells 
at pbeckmann@ivc.edu or 949-451-5218 or visit www.ivc.edu/arts/dept/art/ima.

IVC Student Thrives by Doing What He Loves   
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In recent years, HR professionals have navigated a
series of formidable challenges ranging from the
disruptive impacts of COVID-19 to unescapable labor
shortages and the widening skills gap. While indications
point towards a gradual return to an employer-driven job
market, the task of attracting and retaining high-quality
talent remains a significant challenge. To effectively address these
challenges, talent acquisition teams must cultivate robust strategies that are
adaptive to the evolving landscape of recruitment.

Crafting an Effective Hiring Strategy
To craft a hiring strategy that resonates in 2024, staying abreast of the latest
trends is imperative. This article explores key trends that are shaping the
talent acquisition landscape:

1. Remote Work Opportunities
Remote work continues to be a pivotal consideration for HR professionals.
Despite efforts by many organizations to transition back to
office-based work environments, there remains a robust
demand for remote work options. Research indicates that a
significant portion of the workforce, approximately 50%, would
consider accepting lower compensation in exchange for the
flexibility of remote work. Beyond remote work itself, offering
benefits that support a healthy work-life balance, such as
flexible scheduling, shift swaps, and additional paid time off,
can also significantly enhance an organization's appeal to top-
tier talent.

It is essential to recognize the broader implications of these
trends. The COVID-19 pandemic has accelerated the adoption
of remote work practices, permanently altering expectations regarding
workplace flexibility. Organizations that embrace remote work options not
only enhance their attractiveness to potential candidates but also
demonstrate adaptability and responsiveness to evolving workforce
preferences.

2. Increased Emphasis on Diversity, Equity, and Inclusion (DEI)
Diversity, equity, and inclusion have emerged as critical priorities, particularly
among younger generations like Gen Z. More than half of Gen Z workers
prioritize working for employers that demonstrate diverse leadership and
foster inclusive workplace cultures. Implementing structured interview
processes and ensuring inclusivity in job postings are pivotal steps toward
mitigating biases and attracting a diverse pool of talent. Beyond compliance,
a robust DEI strategy can drive innovation, collaboration, and organizational
success.

3. Workforce Analytics
Advancements in technology continue to revolutionize recruitment practices,
with workforce analytics powered by AI and machine learning gaining
prominence. These tools enable HR teams to conduct faster and more
accurate candidate assessments, thereby streamlining the hiring process
and improving alignment with organizational needs and cultural fit.
Leveraging data-driven insights not only enhances efficiency but also
facilitates smarter decision-making in talent acquisition.

Technological advancements, particularly in workforce analytics, present HR
teams with unprecedented opportunities to optimize their recruitment
strategies. By harnessing the power of data-driven insights, organizations
can refine their candidate selection processes, identify potential talent gaps,
and proactively address evolving workforce needs. This proactive approach
not only improves efficiency but also positions organizations to attract and
retain top talent in an increasingly competitive job market.

4. Consistent Employer Branding
Today's applicants are diligent researchers who often evaluate a company's
brand reputation before applying for a job. A strong and consistent employer
brand that aligns with organizational values is crucial in attracting candidates
who resonate with the company's mission and culture. Consistency in
messaging across recruitment efforts, coupled with transparent
communication of company values, strengthens employer branding efforts
and enhances the organization's attractiveness to prospective talent.

Emerging Recruitment Trends HR Professionals Should Know for 2024
5. Collaboration with Professional Recruiters
Navigating the complexities of the modern job market often
necessitates collaboration with professional recruitment
agencies. These partnerships provide organizations with
access to specialized expertise and resources, facilitating
more efficient candidate sourcing and selection. While

companies retain control over final hiring decisions, professional recruiters can
expedite the process and improve efficiency in identifying and engaging qualified
candidates amidst evolving workforce dynamics.

6. Networking
Networking has evolved into a crucial strategy for efficient talent acquisition.
Building robust connections with industry peers, educational institutions, and
professional associations helps organizations establish a robust talent
pipeline. Effective networking accelerates time-to-hire rates and enhances
new hire retention by cultivating relationships that foster mutual trust and
engagement.

7. Rise of the Gig Economy
The gig economy continues to expand rapidly, with an estimated
60 million gig workers in the United States alone. Embracing gig
workers offers organizations scalability and agility in workforce
management, enabling them to respond promptly to fluctuating
business demands. Developing a structured approach to hiring
and integrating gig workers enhances operational flexibility while
tapping into a diverse pool of specialized skills and expertise.

8. Recruitment for Passive Candidates
Passive candidates constitute a substantial segment of the
talent pool, comprising of individuals who are not actively

seeking new opportunities but remain open to career advancements.
Engaging passive candidates requires targeted strategies that extend
beyond conventional job boards. Employers can leverage social media
platforms and employer branding initiatives to showcase organizational
achievements and benefits, thereby capturing the interest of passive
candidates who align with the company's values and goals.

9. Hiring Amid the Skills Gap
The ongoing skills gap necessitates strategic adjustments in hiring practices.
Rather than focusing solely on hiring candidates with existing skill sets,
organizations are increasingly prioritizing candidates with potential for growth
and adaptability. Investing in upskilling and reskilling programs enhances
workforce capabilities and bridges skill deficiencies, underscoring the
importance of crafting job postings and descriptions that emphasize learning
opportunities and career development.

Conclusion
In conclusion, the evolving recruitment landscape demands agility,
innovation, and a proactive approach from HR professionals. By embracing
these emerging trends and leveraging strategic partnerships, organizations
can position themselves for success in attracting, engaging, and retaining
high-quality talent in 2024 and beyond.

For organizations seeking expert guidance in optimizing their recruitment
efforts, partnering with Marquee Staffing offers tailored solutions designed
to attract, engage, and onboard high-quality candidates. Contact our team
today to explore how Marquee Staffing can empower your organization with
superior recruitment outcomes.

www.marqueestaffing.com or contact us at (949) 222-6430

Claudia Perez serves as Senior Vice President of Operations at Marquee
Staffing, where she spearheads strategic operations, oversees marketing
project execution, optimizes recruitment processes, and expands the
healthcare recruiting division. Leveraging her expertise in business
development, Claudia fosters enduring partnerships with leading
organizations seeking top-tier talent. Her team prioritizes quality, exceptional
customer service, and strategic placements.

Explore how Marquee Staffing can support your talent needs and connect
with us at www.marqueestaffing.com for more information and resources.

Claudia Perez
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