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Employment at OC Management Consulting Firms Up 5.6%

ORANGE COUNTY — The region’s 
largest management consulting firms are back 
to growth following a two-year slowdown.  

The 20 firms on this year’s list reported a 
5.6% increase in consultants to 2,043 and a 
2% rise in local employees to 4,993. A year 
ago, they reported a 7.5% decline in consult-
ants and 3.8% decrease in OC employees. 

Management consultant firms provide an 
array of specialists in information technology, 
operations, strategy and mergers and acquisi-

tions aimed at improv-
ing the performance of 
businesses. 

This week’s Busi-
ness Journal list ranks 
the largest management 
consulting firms, with a 
minimum cutoff of 10 
area consultants. The 
list includes manage-

ment consulting firms with headquarters in 
Orange County and others with operations 
here. 

Companywide, the firms grew 2.3% to 1.9 
million employees.  

 
Deloitte Expands AI Consulting Capabilities 

Deloitte, which has an office in Costa 
Mesa, took the top spot as it increased its con-
sultant headcount 22% year-over year, from 
340 to 414 consultants as of April. 

The company recently expanded its AI 
consulting capabilities through a continued 
partnership with Google Cloud to establish 

an “end-to-end agentic transformation prac-
tice.” Services include strategy and process 
redesign and governance and adoption within 
industries such as retail, healthcare, finance 
and government.  

“AI and other advanced technologies are 
expanding the opportunity set for Orange 
County companies,” said Marshall 
Solomon, Orange County managing partner 
of Deloitte. “New entrants and game chang-
ers will emerge, and many established busi-
nesses could use this moment to reinvent and 
grow”   (see page 14). 

The New York-based firm also claims the 
title of largest local accounting firm (see page 
18).                                                                               

 
KPMG Holds No. 3 Spot  

Mark Clemens, office managing partner 

at KPMG, said that the firm’s “modest in-
crease in Orange County was very inten-
tional.”  

New York-based KPMG, ranked No. 3 on 
the list, increased its consultants by 13% to 
184 at its Irvine office.  

“Like much of the industry, we’ve been op-
timizing where we deploy the right skills 
across the business,” Clemens told the Busi-
ness Journal. “In Orange County, that meant 
investing in and retaining talent locally rather 
than rotating people through the market.”  

Clemens said that they hired more consult-
ants to meet continued local client demand 
for more complex transformation work, par-
ticularly in technology, operating model re-
design and regulatory change.  

Last February, the company launched 
KPMG Law U.S., becoming the first law 

firm owned by a Big Four firm to serve the 
U.S. market.  

The biggest trend KPMG is seeing is busi-
nesses modernizing their operations while 
managing costs, according to Clemens.  

“Orange County has a diverse business 
base—from healthcare and life sciences to 
technology and private equity-backed compa-
nies—and many of those organizations are in 
the middle of real transformation work,” he 
said.  

 
Baker Tilly Undergoes Restructuring  
After $7B Merger with Moss Adams 

The growth was widespread across the 
management consultant firms with nine re-
porting increases. Five reported declines 
while six had no change.  

Of the five firms that saw decreases, Baker 
Tilly in Irvine trimmed its headcount by 23% 
to 72 consultants.   

This was driven by organizational restruc-
turing following a $7 billion merger with 
Seattle-based Moss Adams last June, accord-
ing to Thomas Bennett, managing principal 
of Baker Tilly’s Orange County market. The 
deal created the sixth-largest advisory and ac-
counting firm in the nation.  

“During this time, we saw a number of 
management consultants transition into new 
roles, relocate to different geographic markets 
or retire,” Bennett told the Business Journal.  

While the management consulting sector 
in Orange County is growing, Bennett said, 
firms are facing challenges in the form of 
pricing pressure in compliance-related serv-
ices and the need to continually adapt service 
offerings to remain competitive in an evolv-
ing market. n 

Research Director Desmond Celo con-
tributed to this report.

Rising Demand For AI, 
Transformation Services

Deloitte remains the largest firm following a 22% headcount boost
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